1nternat1onal 1ssues

The target aud1ence are residents ‘of the Great ‘Lakes, pr1marﬂy those Persans
‘that work on community based Issues. Thay will be multi—dimenswnal 0 their

'cultural interests ang env1ronmenta] orientation The avent shou]d 1nterest an- -
‘_audienoe which includes but 1s not 11m1ted to: peopl
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,"gsis of Megting Desjgn The Evant should Iet the Network happen. . .
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The purpose of the ‘Event " is to enable part1cfpants to exper1ence and becomam!:m. »

-more awara of their shared ecological. values. Part1c1pants need to be able to °u“ s
'enhance themselves as’ 1ndividuals; and to ‘understand how the 1ssues they ara(a-“xw’ '

Ve IV
1nterested in are aned to other local state . or’ region ~ nationa) ang d.raciven)

The meetmg dasign considers the basic d1fferences in the learnmg and

_part‘loipatory styles of 1nd1v1duals Every 1nd1v1dual comes with their area t’o ,

know'ledge .and dasire for more information in other aregs.

Tar et Aud

?
. wWomea *

e of . color, non-—professional" ]
and prof‘essional environmentalists students various urban and rural comunity C

. act1v1sts, 1abor researchers etc

"Ev_e_nt“ ggsign;_,

The categories of ideas. that of the “Event’ should cover yas outlined. by the

'pamcwants of the March 22-23 meeting. The foHowing four tdeas wera out11ined:
_ Ieadershfp. skﬂls, background 1nformation, and the orgamzntion of the meeting g

To covar all of these Jdeas. at the "Event the fol]owing events are occurr1ng (as' .

A outHned in the attached Proposed Agenda"):

F[ee Time: aHows 1nd1v1duals to. recharge anyway they choose or trave'l
'tlme for others; :

- _,Lunch sgeakgr. to bring everyona together, get t.hem', ,excited. and sét“the 4
.’ tone for the gather'lng, L

; Small Gro 0up. Exorcise: to qu1ckly get people acquainted and workmg

L _'.:.togeth.r. They wﬂl have to use- their resource gatheri ng and cooperation
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&W‘, ' l.\,wocmw
0 . 2skﬂ1s to create a presentat1on for saturday n1ght ' k2 -
&10«&0’) ,

: ‘ . Caucuses: peopTe can gather at the beg-wme of’ the meetmg and t
- discuss strategies on an fesue; .

reakfast ngbs' part'lcipants are preaes1gned to join a part1cu1ar group

over breakfast both mornings. This fac111tates meetmg new people and
everyone feels they "belong.” ~Each group has -one or two’ advieers to c‘oﬂ‘
walcome: partic‘lpants answers questions, guide 1nd1v1duals to sources of '
information; ‘ ‘

. : gfu-uu\‘ > :
‘Opening C§remony to appreciate the meet1ng site and ‘our gathering, d,me“,“, h §

ﬁg]g nary: this will 1et avaryone know what to expect in what each person
. "schedules” fi

msalves to exper1ence dur1ng the. afternoon sess1on, L
pnato presentation on the information on an issue. 4°f}°“g
It should.-ce the background -and the current staﬁus of the 1ssue and not 4
- get. 1nto develop1ng strategies. 'This ‘could be a “town hatl": format

| ‘ ' f'Traini_g a gathering "{n a break-out. room to develop a sk111
& Horror Story: -a. shar1ng of a persona1 exper1ence to h19h11ght what i
_ going wrong and why we need to change things;"
" Sugcess Story: a sharing of exampleg of how, 1nd1v1dua1s have been able to ku Q{:;i
make a difference - .

reat Lakeg Bazaar.: . time for 1nd1v1dua1s to design the1r own schedule to o

o / exper1ence 1nformat1on gather‘lng and shar1n9 1n a fun, product1ve and
?/k, connect‘ive way, ‘ ~ -

lesues Briefings: a lecture or panel discusswn format at a sing1e Wu“

location: Approxmate\y 20 m1nute presentat1ons with 10 minute Q & A. & _
Issues to be: presented 1nclude- ‘consumer action- "breast cancer and other %
- heah‘.h affects of toxins pest1c1des “and - other organoch1or1nes- nulb'ﬂg
' 1nc1nerat1on- GATT, NAFTA and “Yabor; transportation; nuclear and
A'alternative power; wataer (CWA) and air (CAA), orestry and pulp and paper;

mining. - They will be organized and coordinated that. orie presentation'
~ states connect1ons to the other 1ssues and this will be enhanced through .
Ca-visual ald; a -

" Market: Place of‘ jgformatwn- hae a fastive feeHng and 1s he’ld +n a 1arge'- o

. decorated area. The arrangement of the" 1nformat1on “tables is c1rcu1ar. " w
Informut'len‘tsj)aid«out in’a -issue basis and it flows from one related c‘
-1s'eue_'1';o.anotner.‘. Individuals can, have one to one conversat1ons about. the -

s
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lnformatlon . In the center of the area actwltles such as a quﬂtlng aroa. T’J

is continuously going. -on. Anyone can particlpate at the‘lr a time of the1r
own choosmg, o . :

._Tralmgg these are scheduled in the break~out rooms at various tlmes
Thay. are sk'llls trainmg and actuallzat'lon presentations;

) /\ "Great Lakes Show 1s the entertamment resultlng from the small group
o v exerc1ses from frlday afternoon; ' : '

) future of the Network., QP: it ,u@uﬁn, o

A tner dgslgg alls,

dl ractory’s development

1) The meeting ehould empower everyone to realize ‘that every individual 1'31"
knowledgeable in at least- one fundamantal .leval, no matter what their level of

.techn‘lcal expertlse, is knowledgeable Some people do not recognize that thay

have some area in which knowledgeable and that at the core level ‘they are a
“local expart" about their commun'lty. Their pouer comes from recognizlng the'lr'

" own expertise. - They must recognize this of themselves in order to be recognized

© by others in their. communlty From that foundat ion. they can: affect -and 1nf’TUence -

‘theijr. community towards more sust.a'lnable dec1sions and polictes,

'formulat'lon of Netwrk

~everyone reg1sters thls ‘s a levellng process and leads to the-

-H‘uc,a‘
QT X TS

-e (mio-

| , N vy P

-Closing & Ceremony: to reflect positlvely on the shared- exper'lence and Jneatia
_ le.f
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day & time

rsday, September 8

Fi ida tem 9
_ 6‘777
morning ;;%ng(
|~
noon
afternoon - _
T 1:00 - 2:30
13:00 ~ 5:00
avening
6:00
7:30

Ragistration A

PROPOSED AGENDA

actrvrty

registration cont. &

- free time

ww

Tunch ﬁ\_speaker.

small group exerc1se.

2 plan presentation for.

-

sat. night

caucuses -

'dinner ~ o spaakar
’ conVQrsational time

.entertainment provided
by 27

SOUTH BEND KJNKO'S*_

- a dynam1c ‘speaker t

‘informal;
work together,, have

"4 5/11

purpose of activity

| Sowe -

allows t1me ‘to Yhey
‘racharge, - enjoy Mes<o

mesting site, and have et
fun setting up mesting _um :u'_

~ sfte - he

sat the tone of the

‘meeting 5

Conwne
part1c1pants_‘

fun and realize other
working styles '

d1scuss10n oF
strategies and develop
Dos1t1ons '
-.da ‘Jﬂlcllilu‘;
‘WA-E!J-L&A
- M‘O"“\’
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Saturday, September 10

- mobnjng
s 5500 - 8:30
'_8:45_— 9:15
1 9:00. - 1o-i5

" break
: 10 30 - 11 45

ngon’

afternoon

1 00 = 5:00

‘evening
6:00

7:00 - 799
. Sunday, September 11
. mornlng

7: 30 - 8 45

9:00 - 10:30 -

19:30 - 10:45

© 10:45 - 11:45 B

" . noon. -

‘ Opening‘Ceremony

" Lunch’

Breakfast Clubs \tke

P1énﬁry Presentation_.

-\ training,

- lunch’ (no speaker)

V"Great Lakes Bazaar :
(hald sfmu?taneous?y) '
~Issue Brief1ngs -
~Markat Place of

Information ‘
-Train1ng

lDinner

. "Great Lakes Sﬁowf

‘Breakfast clubs

. Caucuses - new and
- continuing ' -

-break

,élosihgia Ceremqny .

success
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DRAFT PROPOSAL 4/15/84

by Program Sub-Comiittee membera Rebecca Shrinar and Beatrice Briggs with halp from
Liane Casten

introduction

Brimming with input from the planning mestings held in February (Ypsitanti, M) and March
(Milwaukee, WI) and a steering corrnittee conferencecall on Aprl! 6, we matonApril 7 anxd
hatched the following pian for your consideration. Our primary intultion s that the September
event should not foliow @ standard confarence format, which ssers o0 “old skin® to dojustice ©
the innovative vision dovelopedin tha plarning process. Our racomymendiation ix, tharsfore, that
the September-event ba the launching ¢f thenetwork ftself, rather thana discussion-of the

possibility of launching .a natwork, In sunt let's not Junt taik abaut it - {at’s do it? - Whae G Ue
et ‘i. pe T rYyes
Target Audience decn !

Theprimary targetis wamenresidents of the Great Lakes, particularly those working on- or
Interasted in working on- comymunity-based lssues such as health, aconomics, open space,
neighbarhood revitalization, transportation, housing, education, agriculture and govemance, We
want to attract women of all ages and backgrounds, including (but not limited t0) students,
artists, scientists, elected officials, health care providers, hornemakers, city dwaliers, rural
residents, peopic of colar, medis people, retirges, and non-protessional and professional
efnvironmentaliste. Thecommon denorminator linking thase wormen ot vastly different experiance
Is awillingness to work together, share thalr gifts, and listen to thatand in order to craft a

future tor the Great Lakes that is both ecologically sustaimable and sociafly just. Men who share
these valuas are algo walcome.

Guiding principle/Title o s & shaky
Baved on the fundamental assurmptions that (1) if wormenware in charge of bur societal agenan,~ . ‘ku-b

things would bo done differantly (2) thachanges must arlse from and be deeply rooted in local

conrrunities, and(3) people are axperts (or can readlly become experts) about the placex they

live, wa chose the following as the title for the first Network gathering:

“ Woman Set the Aganda for the Great Lakes..." (nayion datase":§" )
A Gatherl XPArey

mber &=%H., 1994

-1

Program Design

We propose a participatoty, multi-dimensional event that wil takeinto consideration the
varled loarming styles, lovels of experiance, time avallability, and degree of “lssue burn-out®
of tha participants. Wo suggest @ balence of left- and fight-brain actwities and srall and large
aroup interaction. The structurae and content of the program should ancourage participants ©
share what thay know and seek the help that they need from the others prasent. Our primary
Intantion is ™ craata a program that will  make the network to akving reality onthe second
~weekend in Saptamber and in the monthsand years to taliow.
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Sunday AM ' _ . _

After breakfast, we will meet In caucusas, focusad either or lssues or on micro-ragians within wWhat alos &
theGraat Lakes watershad and/or use this sima to set up our attemative currency system (see Hu atwu.
“Post-Gathering Networking™ below). Then we will reconvens asa large group for a final hase

plenary and closing cerermany, followed by lunch , clean-up and departure. h";
YuL Quaien |

Additional Netwark Support Systema

Breakiast clubs, Each particlpunt wil be as9igned © agroup that Wil meat over breakfast on
Saturday and Sunday momings. This will encounage maeting naw paople and helping newcomers. ... - .
feel that they “belong.” Exchgroup will have ofie or- twaadvisors to welcome participants, 1 ood

Bazaur Guldance Counseling. Apiace to o for advice, directions or other help regarding the
Saturday aftemoon session.

Handouts, signuge, pre-confersnce matarlal are all important elerments in halping participants
get the most out of this tich, but potentially overwhelming experience, " '

INSERT THE PROPOSED SCHEDULE HERE

Pogt-Gathering Networking

Database and Directory, A database of “local experts” will basetup anda network directory
published after the Saprember guthering. The format and complexity of this Inforrmation
requires more studly, but our suggestion is that it baas comprehensive - and capable of
tontinuous updating - as poesibla.

Great Lakes Currency, Toencourage skiil sharing and communication batwaan participants aftar

.the Septembar gathering, © heip develop analternative Graat lakes congclousriass, ©

acknowiedge the value of our individual expertise, anl 1o ramove some of the ecanamic barriers

' getting the tralning and iInformation we need, wa propose that the Great Lakes Network creste { Gdin (O
s own currency or LETS (local economic trading system). Called *clamshells® or “acoms” or
fomething similar  (named after an indigenous store of value), this cuImrency woukl take the lager
form of printad certificates, distributed in squalamounts o every Network participant. These Crvea
certificates could then ba redeemed for 90005 or services from other Network members - pr

anyone eise who will accept them. For axampls, let's say each “clamaheli” was worth $10 US

and each participant was issued aix, worth $60 US. Aperson could use this currency to pay ali

or part of the cost of workshops, trainings, etcofferad by others. Like doilars, thecurrency

could be hoarded, given away or podled. The passibilitiey are endiess, it mRy be that the focus of

the Sunday moming program will be explaining thig aystem and getting it startad,

Some Thoughts on Registration : -
Tofostar an egaiitarian spltit and reinforce OUr pramiss that everyone hag something to share
anda lot o learn, we suggest that none of the apeakers or resourcs paopia be paid for thair
contnbutions. Everyone who grticipates will be expected 1o register. By thasame token,

“' Cata s CA—
re.n.a G
C\aan\s\\o

#10/11
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anyone who needs financlal assistance will receive it. In othqr words, we will not pay anyone ©
participate, but wewill not tumn anyone away for lack of funds. '

Everyone who registers for this gathering wi automatically become a memrber of the Netwurk,
The registration form should akow thoss who cannot attend the Saptemnber event to join the
Network - and receive thadiractory, clamghells, etc- for g fee.

Some Thoughts on Ritual and Ceremony

While thawholc weekend will be a kind of mega-ritual, in the sanse that wawili be creating

sacred spaca, bullding energy and thendighanding, we propose actual ceremonial circles on

Saturday and Sunday. The opening Saturday ritwal could include a respectful acknowledgrnent of

the ancestors and toters of the gatharing sits (i.e., dominant forms of vegetation, critter, bodies'

of water, landtorms, native peopla, current struggies) and a requast that those forces be

present In our gathering and help us do our work. We could also ask particirants tw bring a e 1
small container of water from their local stream, river, lake, etc. and cermoniatly pour all ‘1 -
those together t form “the waters of the Great Lukes,” Somm of this watar could be poured on

the ground as an offering to tha local spirits of place, while the rest would be keptin a

cermanial bowl. At the endof the weekend, people could take a small amount of the mingled

waters home with thamand the rast held over for use at future network gatharings,

Either Saturday or Sunuay would be Qoo time 1o form a hurmin mmp of the Great Lakes ©
streghthenour laentification with the swectwater 50852nd 1 get t know other participants who vas |
come from our area, ‘ - T

At Sunday’s closing cirice wa might collactivly initiate ourselves as mewbers of the Network, 0
honoring tho eldars among us (i, those who have besnworking on these Issues the longest) and
ompowaering averyone to go farth 1 camry on the work.

Where we Need Help _
We need feedback, suggostions and hande-on help In the following areas:

1) The overall proposal. Is it clear? Does it incorporate theideas andconcerns expressed in the  wiade wask
planning meetinga? What have we missed? What othar ideas does it spark In you?

2) Specific suggestions for briefings and traininga - both topics and presentars.
3) Suggestlons for keynoie speaker for Friday lunch,

4) Help pianning the database/directory.

5) Help developiﬁc thealtemative cummency idea,

6) Mditi;:ml ideas (egardlnq the ceremonial circles.

Please send responsea to Rabacca Shriner  (phone/FAX) or Beatrice Briggs (phone:
312.929.5565 Fax 312.929.5%21 ) by DATEP?7 )
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+ Lege i deno ans
WARNING jooct bur wf

Todo justice t the muiti-dimensional, non-linear, holistic design of the prograrm, tha et ¢ Lo+
dewcription which follows begins with Saturday afternoon, thsn moves on to Saturday morning, * e

thenFriday, thenSaturday night, endingwith Sunday. It the very idea of having the program o ok fen

oxplained in this way makes you crazy, we suggest you go first to the proposed timetable, found
on pages “** berare reading this. Trust us on this one!

Great Lakes Bazaar »
Thacore of the weekend program is a matketplace of information, ideas, creativity and support Cae -
tat will take place all Saturday attemoon. The Bazaar wilf ke piace in a large hait which wi|| .
have atits canter a quilting area. (1t was agroed at the Fabruary meeting tat participants would ¢
be Invited to work ona quiit during the weekend, the material for which will be provided by Les
Botts.) Banners celebrating the global commons (earth, air, fire, water) and the fiva Great
Lakes - or other colorful, unifying themes - will fly overhead,

Infooration booths .

From thig hub, information booths will be Laid out in Acircle (or perhaps concentric clrcles,

depending on the spuce). The booths will be Idantified by issue or region, rot organization (e.g.,

watcr, alr, acological restoration, human heaith, computers, songwriting, North Woods, urban

ecology, sustaimble agricutture, community gardens - or whatever participants feel Is

relevant). Participants will be asked t take wms staffing the booth(or bootha) at which they o
have some expertisa for an hoyr or twoonSatwrday - serving asaresource for others, - B ‘»‘i“""
Organizations would be encouraged to distribute thair information around thehall atwhatever

table or tables make sense. This witl encourage seeing the finks batween the various causes ang
perspectivas, ' :

Izsuss Brietings

Thirty-minute taks or panel discussions will be scheduiad ai Saturday aftemoon alther at one
location or In a variety of breakout rooms - tapending on the space and the number of
pregentations planned. The farmat will be a 20-minute presentation foliowed by 1 D-minute
QMA, Theofferings will range from “entry leval” talks about broad topics © more specific,
datalied tiscussions which assume some background in the subject. Theleve! atwhich the
discussion will ba pitched and thabackground of the speaker will be clearly indicatedin the
program materials. in some inatances an entry level brisfing may immadiately precedas more

in-dapth talk on the sama topic t help “begi " et up to speed. Possibla toplcs include:
consumer action, breast cancer and other heatth of toxing, pesticides snd othar

organochiorines, incineration, GATT, NAFTA and labar, Clean Watter Act, Clean Alr A, forestry,
bulp and paper, mining, nuctear waste, Presenters will be encouniged to articulate thelinks

betwesn thelr issue and others belng discussed, %
Trainings '

from 30 minutes to all aftamaon. Again theleval of the presentation and background of the ¢°"'-““ s 'l
presenter(s) will beclewly indicatedin the program matariais, Posaibla trainings might @ 2
inclirde: when and how to incorporate asa not-for-profit organtzation, eftective maating Rddaate

planning, chaosing a computar, using computer networks, consensus declsion-making, labtrying
elected officials, using video t tell your story, how to tell pseudo-scianca from real sciance,

creating eco-ritugls, eco-dafense, etc g u\ML M
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Horrqr. .Storiaa _
Because many people havastories to totf of the sufferings thay or their communities have 7 nlewns |
endured, a special placs will be setafide for this purpose, Participants will be aked b o Wao

volunteer to sit in this area for part uf theafternoon, to practice listening % things nohe of us
want to hear and to offer support 1o thehorgorsétary-teilers. Art matarlals will be available )

chronicle these stories and people’s cormrpa te responsas. (new abent
i O LAt overat ; )
Suctmos Storlag BTON > el

An drea to share good news, successas large or amall, will be setup, along similar lines aa the
horror story area.

Saturday AM

Tohalp participants undenstand the format for Saturday aftemoon, a sample of the key alements

in the Bazaar w presentad 1 the whole group on Saturdwy moming. After an opening

will havea plenary session in which ona briefing will be given, one sklll wught, 7
r atory and one success story told. This will Qive us all a shared referent, model

avior for presenters, and help people make appropriate choices for thamssives during the
aftemoen, :

Key point: Participants will dasign their own programs on Seturday aftemoon. They could spend >
thaentire time in 3 3-hour training session, gotoa variety of briefings and trainings, wander hoiere .
araund the booths, spend the whole aftemoon quilting, takea nature walk (lad by someons or 6

velf-guided) or.... Thare will be noone “right" way to o tha Razaar. For thoss wWho find the

cholces too overwheiming—we will-have *guidance esunasiors® on hand. (See “Additional "“
Netwark Suwo

Friday .
Participants who arrive on Friddy (or eariler) wil ba Invited to help sot up the main hall for ’ (o' & CAsarhs

ruvhs

the Bazaar. This sort of hands-on, creative activity will helg people get acquainted, provide an e N
important role for those with artistlc and/or carpentry skils, make theconferencespace our | werk
own, and provide a refreshing change of pace for those who spend thelr lives in meetings, Lunch

onFriday will feature a kaynote speaker whowill discourse on hasubject, “iIf WornenSetthe

Agenda for the Great Lakes....” After lunch, participants wilt be divided Into smali groups v

creata skits, songs or othar creative presentations on that same theme, to be shared with the

whole group on Saturday night. For policy junkizs who just can't gat enough, time for cavcusing

around spacific Issues will aiso be setaside onFrigay sftemoon, After dinner on Friday, we will

have drumming and dancing = or some other forrm of non-verbal, relatively unsguctured

activity - to get the kinks out and warm up for the next day. (Also some folks may still be

warking on thelr skite or setting up the Bazaar, and others will ba just aniving during this
time.)

Saturday evening ‘
‘Afterdinner, ovoryone will be invited to attend the Great Lakes Show, a prasentation of the
skits, otc. plannedon Friday, aswell asindividual offerings of 90Ngs, poetry, dance, atory or
other cultural expresstions. Theonocriterion s that the material have sorme rolevance @ the
Great Lakes, our home camimunitias and/or the lssues we faca. Dancing and wocializing to follow.



