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1.0 FINANCIAL SYSTEMS'

Appendix Il - Review Matrix

Are financial systems in place to sustain and account for organizational and programming activities?

MAJOR QUESTIONS

STANDARD

SOuURCES OF Data

MEeTHOD OF DATA COLLECTION

RATING

1.1 Does the ENGO demonstrate a
sound financial position?

ENGO is linancially viable per
CIDA's Financlal Risk
Assessment Unit standards

audited financial
reports from 1993 lo
1995

review of audited financial
stalements from 1993 1o 1995

(See CIDA's Financial Risk
Assessment Unit Methodology)

Good - ENGO scores 0-150 in stage 1 of
financial risk assessment

Fair - ENGO scores 150-200 in stage 1
of linancial 1isk assessment

Paor - EMGO scores greater than 200 in
stage 1 of linancial risk assessment

1.2 To what extent does the ENGO | ENGO has systems in place that | board members and interviows (to be develoged in consultaticn with
maintain effective budgeting, effactively suppon s budgeting, Chief Fi ial Offi CIDA’s Financial Risk Assessment Unit)
accounting and financial accounting and financial ief Financial Officer

preceduras and conltrols? procedures and controls

1.3 To what extent has the ENGO | ENGO receives complsted Chief Financial OHficer | interview Goed - ENGO receives financial reports

established systerns to obtain
financial information from its
overseas pariners?

financial reports from its overseas
partner on a timely basis

from its partner on time, complete and
according to CIDA’s standard ormat

Fair - ENGO does not always receive
financial reports from ils partner on time
or using CIDA format but always
caomplete

Poor - ENGO rarely receives compleled
financial reports

' This part of the Review will be done by the FRAU consultant.

Umiverseliea

20€6 Wnivers I \systhumglengo_Awcrkp _08.doc

1

WoAd

BITHSIININN

"ON XHd

B1Zs S8 $1IS

86-90-S9

§5:01

£€1°d




3WI] PaAIBI3Y

01 212

MdLe:l

Workplan for Environmental NGO Review 2

March 1998

20 GOVERNANCE

Are governance systems in place to ensure adequate accountabllily to the ENGO's membership and its overseas partner for its program pertormance?

Mastor QuUESTIONS

STANDARD

SouRces OrF DATA

METHOD Or DATA COLLECTION

RATING

2.1 To what extent is the ENGQO’s
board representative,
knoviledgeable, and accountable to
elfectively direct and contrel the
affairs ol the ENGO?

ENGO board represents a range
of environmental, management
and International experience

biographies of Board
members

document review

Good - all lhree areas of expettise (ie.
management, environment and
internalional experience) are
represented on the board

Fair - two out of three areas of
experience are reprasented on the
board

Pcor - only one area of experience is
represented on the board

Board members are
knowledgeable abaut its overseas
panners (CIDA or non-CIDA
supported partners)

Board members
project files

questionnaire

fie review

Good - over 80% board members
interviewed are knowledgeable about
the ENGO's overseas parners

Fair - 60 - 80 % of the board members
interviewed are knowledgeable about
the ENGO's overseas partners

Poor - less than 60 % of the board
membars interviewed are
knowledgeable about the ENGO's
overseas pariners

Board members are
knowledgeable about ESDP
funded project activities

Board members

project tiles

questionnaire
file review

Good - over 80 % board members
interviawed are knowledgeable about
ESOP funded project

Fair - 60 - 80 % of the board members
inletviewed are knowledgeable about
ESDP funded project

Poor - less than 60 % of the beard
members interviewed are
knowledgeable about ESDP funded
profect

Board members are accountable
for financial affairs of the ENGO

to be determined

lo be determined

to be developed based on stage 2 of
CIDA’s Financial Risk Assessment
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MasoR QUESTIONS

STANDARD

Sources Or DaTA

Met1Hon OrF DATA COLLECTION

RATING

2.2 To whal extent is the ENGO’s
board accountable to its
membership?

ENGO has a system in place to
communicate with s membership
and involve themin its
programming activities (either in
Canada or overseas)

Chair of Board

telephone interview

Good - a system exists and is used
regulaily to inform and involve the
membership in the ENGO's international
programming activilies

Fair - a syslem exists and is somelimes
used to inform and invallve the
membership in the ENGO'’s internalional
programming activities

Poor - ENGO does not have a system o
inform and involve tne membership in its
international programming activities

2.3 To what extent is the ENGO's
board accountable for the
electiveness of its intemational
programming?

ENGO board reviews, approves
and provides feedback on
intemational project proposals

Chair of Baard

telephone interview
board minutes

Good - ENGO's board systemalically
reviews, provides feedback and
approves international project proposals

Fair - ENGO's board reviews, provides
feedback and approves intemational
project proposals on an adhoc basis

Poor - ENGO's board does not review or
approve International project pioposals

ENGO board reviews progress of
international project activities and
provides feedback as requised

Chair of Board

talephone interview

board minutes

Good - ENGO's board systematically
reviews progress of international
projects and provides feedback

Fair - ENGO’s board teviews progress
of inlernational projects and provides
feadback on an adhoc basis

Poor - ENGO’s board does nol review
progress of intemational projects
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3.0

INTERNAL MANAGEMENT SYSTEMS

Are internal management systems are in place to ensure the efficient management of the ENGO?

MaJoRr QUESTIONS

STANDARD

Sounces OrF Dara

MerHoo OF DATA CoLLECTION

RATING

3.1 To what extent does the ENGO
utilize a well-developed strategic
plan?

An adeguale strategic plan’ exists
and is used to manage ENGO's
activities

ENGO's strategic plan

file review

Good - ENGO has adequale strategic
plan, program goals and aclivities
related to the external and intemat
analyses and ENGO's aclivities are
driven by ongcing analysis directly
related to strategic plan

Fair - ENGO has adequale strategic
plan, program goals and aclivities relate
to external and internal analysis and it
is sometimes nsed to drive ENGO's
aclivities ‘

Poor - ENGO does not have an
adequale sirategic plan

Board, stafl, and overseas partner
are involved in strategic planning
process

Chair of the Board
staff

overseas partners

telephone Interview
interview

overseas mission

Good - Board, staff and overseas
panners are formally involved in the
strategic planning process . Input
provided influences the plan.

Fair - Board, staff and overseas partners
are informally involved in the strategic
planning process. nput provided
influences the plan.

Poor - ENGO does not invalve board,
stafl and/or overseas panners in the

preparatian ov use of the strategic plan.

2 . . . . R

) Adgguafe stralegic plan has the _mllowung cqmponems: analysis of threats and opporunities related o external environment; analysis of internal strengths and weaknesses,
identitication oll gaps between desired and existing perlformance levels; identification of short-term and long-term strategies to byidge gaps; a plan of action for implementing the
sirategy including timing, arproach and resources required; and a review syslem o ensure that the plan |s updated.
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Masor QUESTIONS STANDARD SouRces OF Dara MeTHoe OF DATA CetLECTION RATING
3.2 To what extent does the ENGO | ENGO has staff and volunteers Executive Director, interviews Good - Stafl and volunteer skills and

manage human resources
effactively?

with agpropriate skills and
knowledge to implement
international program acliviies

staff,

biographies of staff and
volunteers

document review

knowledge relaie to program objectives
and there are sufficient human
resources tor program implementation

Fair - Staff and volunteer skills and
knowledge relate ta program objectives
bu! additional human resources are
required for pragran implementation

Pcor - Staff and volunteer skills and
knowledge do not relate 10 program
objectives

ENGO provides relevant training
and development opportunities 1o
stippont its intenational program
activities

Exacutive Director
staft

project staft

group and individual interviews

Good - Both management and staf
believe that training and development
opportunities are sufficient

Fair - Training and development
opportunities are available but,
according to stalf, are inappropriate or
insufficient

Poor - ENGO does not provida training
or developmem opporunities for staff

Incentive system exists for ENGO
staff

Executive Director
staft

group and individual interviews

Good - ENGO stafl are salisfied with
incentive system

Fair - ENGQ are somewhat satislied

project staff with incentive system
Poor - ENGO does not have an
incenlive system
3.3 To what extent does the ENGO | EMGO has data on the cost and | project reports file review Good - ENGO can provide cost and

assess the inlernal efficiency of its
international programs?

benefits ol its international
programs

benefit information

Fair - ENGO can only provide cosl
information

Poor - ENGO pays no altention to cost
ot benelfits
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MAJOR QUESTIONS

STANDARD

Sources Or Data

MEeyuob OF DATA COLLECTION

RATING

3.4 To what extent does the ENGO
coordinate and collaborale with
other organizations in the same

area or sector?

EMGO wolks with other
organizations {either directly or
indirectly) to support its Canadian
and international aclivilies

Executive Director

questionnaire

Good - ENGO belongs to and
paicipates in eslablished networks and
umbrella associations ralated lo its
Canadian and intemational activities

Fair - ENGO has informal linkages with
other arganizalions related to its
Canadian or international activities

Poor - ENGO does not belong to or
parlicipate in established netwarks or
umbrella associations related to its

Canadian or inlternational activilies
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4.0 PROGRAM MANAGEMENT AND RELEVANCE
Is the ENGO's program management appropriate?

Masor QUESTIONS STANDARD SOUACES OF Data Mer4op OF DATA CoLLECTION RAYRNG
4.1 To what extent are Intemational project activities are | project files file review Good - at least 80 % of ENGQO’s prajects
intemational projects sirategically aligned with ENGQ's mission and R are congruent with ENGO's staled
focused to use available goals slrategic plan puotities
resources?

° Fair- 50 to 80 % of the ENGO's
projecls are congruent with ENGO's
stated priorities
Poonr - less than 50 % of the ENGO's
projecls are congruent with ENGO's
stated priorities

4.2 To what extent are systems in | Resulls-based sysfems are in project staff interview Good - Program management systemns

place to plan, manage, monitor and
evaluale international projecis in
collaboration with overseas
pariners?

place o plan, manage,
implement, monitor and evaluate
development projects In
collaboration with overseas
partners

overseas staff

overseas mission

are results based and overseas pariner
is systematically involved in all stages of
project cycle

Fair - Program management systems
are resuits based and overseas pariner
Is involved in project cycle on an ad hoc
basis

Poor - ENGO manages projecl cycle in
an ad hoc fashion including the
involvernent ol its overseas parner

4.3 To what extent has the ENGO
selected a partner that can be
accountable for its project
aclivities?

Overseas partner has adequate
financial and govemance systems
in place

overseas staff

overseas mission

Good - Overseas partner has adequale
financial and governance systers in
place

Fair - Overseas partner has financial
and govemnance systams but are not
adequate to support EDSP funded
project

Poar - Qverseas partner does not have

financial or govemance systems in place
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MaJOR QUESTIONS STANDARD Sounces Of DaTA MerHob Or DaTA COLLECTION RATING 5
4.4 To what extent does the ENGO | ENGO waorks with overseas project staff Inteniews Gaod - ENGO provides both D
contribute lo the strengthening of pariner to improva its . organizational development and -
its overseas pariner's capacity to | performance (beyond the averseas staft overseas mission institutional strengthening support D
undertake development projecis? provision of funding) relevant o its needs
Fair - ENGO provides organizational
developmenl support relevant fo its
needs
Paor - ENGO providas only funding o its
overseas partner
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Are the ENGO's international program activities relevant to CIDA priorities?

Ma.lon QUESTIONS STANDARD Sources OF DaTa MeTHoD OF Data COLLECTION RATING

4.5 To what extent is the ENGO's Parinership agreement clearly project stafl interew Good - ENGO and overseas partner
relationship with its overseas defines the roles and I have clear understanding of respeclive
pariner characterized by principles | responsibilties and mutual overseas stafl overseas mission voles and responsibilities and mutual

of partnership? benelits of parnership

benefits of parinership

Fair - ENGQ and overseas panner have
a general understanding of respective
roles and responsibifities and mutual
benelits of parinership

Poor - ENGO and overseas pariner do
nol have a clear understanding of the
respective roles and responsiblities or
the mutual benefils of the partnership

Evidence of frequent, detailed and | project stalf
frank dialogue between ENGO
and its overseas partner to ensure
mutual understanding and
knowledge of important details

overseas statf

intarview

gverseas mission

Good - At least one visit per year ocours
between the ENGO and ils overseas
pantner and ongoing and refevant
communications on a variely of issues
occur

Fair - No visits occur and ENGO and
partner maintain ongoing and refevant
communications ralated to international
project only

Poor - No visits accur and
cormmunications between ENGO and its
overseas pariner are poor

Overseas partner's views are
laken into account and influence
the analysis, policy and

See Internal Management Systems (4.1)

programiming of the ENGO.
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MaJon QUESTIONS

STANDARD

SouRceS OF DaTA

MevHoo OF Dara COLLECTION

RATING

4.6 To what extent does the ENGO
contribute to poverty reduction in a
suslainable manner?

ENGO's projecl activities link
poverly and environment

Overseas stalf

Qverseas mission

Good - ENGO needs assessment and
monitoring activities link poverty and
environment

Fair - ENGO needs assessmeni and
manitering aclivities does not alvays link
poverty and the environment

Poor - ENGO does not link poverly and
the enviranment

4.7 To what extent does the ENGO ENGO actively and meaninglully | profile of board and file review Gaod - at least 50 % of Board and
!ntegrate women into its involve women In organizational management management are women
inlemational activities? decision making processes
Fair - 30 to 50 % of Board and
management
Paot - less 30 % of Board and
management are ‘vomen
ENGO has devefoped sirategies | project files file review Good - ENGO has gender and

regarding the integration of
women into intermational project
activities

overseas staff

overseas mission

development policy in place and there
is avidence that it is usad to guide
organization and project decisions

Fair - ENGO does not have gender and

development policy in place but there is
evidence that gender considerations are
taken into account to guide organization
and project decisions

Poor - policy is not in place and there is
no evidence that gender considerations
are laken into account

4.8 Towhat extent does the
ENGO's internalional acliviliés
have a positive impact on the
environmental?

ESDP project has a positive and
sound impact on the envircnment
problems in the largeted
community

ovarseas staff

overseas mission

Good - ESDP lunded project
demonstrates positive impact on the
envircnment

Fair - ESDP funded projec! appears lo
have positive impact on the environment

Poor - There is no evidence that ESOP
funded project is having a positive

impact on the envitonment
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Mason QUEST(ONS STANDARD Sounces OF Data METHOD OF DATA COLLECTION RATING E
5.3 To whal extent are lessons EMNGO collscts and disseminates | project reporis file review Good - ENGO collects and D
from its international aclivities lessons learned to other disseminates lessons learned related to S
collected and disseminated in organizations in Canada its international activities on a regular o
Canada? basis
Fair- ENGO somelimes collects and
disseminates lessons learned related to
its international activities
Paoor - ENGO does not collect or
disseminalte lessons learned
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5.0 LEARNING SYSTEMS
Does the organizational learning that occurs provide sutficient evidence that the ENGO will perform better in the future?
MAJOR QUESTIONS STANDARD SOURCES OF DATA MEeTHOD OF DATA COLLECTION RATING
5.1 Towhat extent doas the ENGO | ENGO monitors its intemational | project progress file review Good - ENGO monitors ils international
provide a critical assessment of its parlorynance with clearly delined reports performance with clearly defined
programs? gt:’anlllalive and qualitative qualitative and quantitative indicators
indicators
Fair - ENGO monitors its international
performance with only ene type of
indicator (ie. quantitative or quelitative)
Poor - ENGO does not monitor its
perloimance
ENGO has differentiated project proposal and file review Goad - ENGO diflerentiates belween
expected shont and long-teim progress repans short and long-term results
resulls in its project plans ;
Fair - ENGO identifies resulls but does
not differentiate betiveen shori-term and
long-term results ’
Poor - ENGO does not idantily results
ENGO periodically challenges projeci staff interview Good - ENGO reviews and reports on
basic assumptions of the assumptions of project activilies
imtemational activities . . .
Fair - ENGO somelimes reviews and
reporis on assumplions of project
actlvities
Poor - ENGO doss not review or report
on assumptions of project aclivities
6.2 To what extent has the Follow-up procedures to project stafl interview Good - Follow-up procadures exist and

ENGO's evaluation findings led o
improvements in the organization
and its international programs?

avaluations exist and ave
poiformed

are performed consistently

Fair - Follow-up procedures exist but are
not always perdormed

Poor - No follow-up procedures exist
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