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MEMORANDEUNM

_Uuﬁavso, 1993

Tbr; Exeéﬁtive committoe/Finance Committee
.rndnz-”Terry L. %onker, Executive Director

SUBJEdT; Conference Call on Budget Deficit, Work Flan, Retreat

_Attached are revised FY 1993 budgete for both GLU Canada and GLU US
approved by the Board of Directors at the Annual General Meeting.
The US Budget now includes estimates of additional revenue from the
AREYS program aud Laidlaw for a ncw egtimated total ravenue of
$245,800 (I’1l explain the $10,000 cstimate of new revenue). 'this
still leaves us $32,000 in the red in the US with only limited
prospects for eliminating the deficit by year end.

I am forced to make +the following painful, but necessary
‘recommendation: We wust layoff one full time US staff member to
make ends meet and we must continue underspending the budget by
approximately $2,000/month to the and of the ycar. In FY 19092 we
were'guer-staried by at leasl une full time staff member for almost
the entire year. We ran a $43,000 deficit as a 'rcsult and had to
sell $43,000 in assets to cuver the red ink. We are facing a
$32,000 deficit in ry 1993, but we duv not have $32,000 in acsete to
cenvert. Furthermore, while there ls pow some assurance that Mott
Foundation and Joyce Foundation will fund us, the grant money will
wae bo availahla until ANQUst. ,
The recommended layoff will be viewed by some uu being unfair or
punitive, but I feel confident that my decision is based on a fair
review of the financial and programmatic needs of Great Lakes
- United, I take no pleasure in the decision. I am recommending
that Bruce Kershner be laid off inaerinitely heginning July 15,
1991, My reasening is as follows: . —

1. Even thoudgh Bruce Rao boen a valued enNpLOYRE HiuE VGLUNEA
1987, the gecislon musi be based sclely on warle forsu aoode
and available funding.
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2. Bruce by his own choice is no longer the Editor of the
newsletter. Reginald Gilbert was appointed to replace Bruce
in April and is now paid out of the Gund Foundation grant.
Reg is doing a superb job and is handling the development of
other publications as well.

3. Most of the responsibilities of Lake Erie Coordinator are

now being handled by Mary Ginnebaugh and by the new lake Erie .
Alliance. cund is not likely to fund the Coordinator in FY T“{[%Qg
1994,

4. Water diversion and wetlands protection issues can be
handled adequately by myself.

5. Sean Enright is now handling a significant share of the
public information requests once handled by Rruce. Others can
also assist.

6.  Gean Enrignt le Luw sIaninistrator rocpensible fnr interns
and volunteers and chould be able to previde support for those
inﬁﬁ;nﬁ who were assigned to Bruce.

/. Withwul salary support for Bruce under Gund, sufficient
General Fund money is not available to support a full time

position in issues and research.

I also looked at the possibility of laying off others, in¢luding
Tony Luppinc and Sean Enright. Tony is part time and is almost
completely covered by the Great Lakes frulevtion Pund grant until
the cnd sf P 1007 Hae is Alsno critical t¢ the functioning of the
Labor and Environment Task Force and has done extensive research on
pootentinl grantors £or the Task Force’s several proposals. He also
heleg preduce the Rulletin of Pollution rrevehitlun willi Reg
cilbert. Reg is a top notcn eaitorswrliev: aud ie highly sitillead ac
a desktop publisher. He knows computers and consistently steers us
through the PC morass. &ean is playing a pivotal role in re-
establishing GLU's press and public relations image. He has also
gained invaluable experience and is critical teo the gsuocess of
future Annual General Meetings. He is my right hand in most of our
advocacy efforts, including representing GLU at puklic hearinge.
He is also the likely staff person to tap as administrator of the
new Laidlaw Mini-grant Program. Michelle, I would not release for
any reason. Karen and Mary are essential to GLU administration as
hﬁﬁgf}ate Executive Directors and managers of crucial grants.

As I said, T Jdu net take ploasuro in orderring laveffs. Many

sleepless nights have gone into this decision. But we nust put our
tlndanvliel hivuse in ardor and mnve forward.

In addition to discussing the budget and layoff, we also nced to
d1SCUSE thne reustat amd lhe sbraBigis glunmnig initintive: Dottie
will be available for the puaget discussion. Raren will be
available for the retreat and strategic planning discussion.
execcomm, 063
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GREAT LARES UNITED

TO
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FISCAL YEAR 1993 U.8. BUDGET

MNCC . B804.-887

Expenses
Salaries 149,600
Co-~payment Fund 2,800
Benefits (FICA, Health, R21.6) 32,350 184,750
Audit 2,300 *
accounting 13,000
- Logal 1,000 16,300
office Space 5,700 5,700
Strategic Plan 15,000 15,000
Computer 2,000
.Copy Machine 5,000
Postage Meter 600
Equipment Repair & Maint 2,000 9,600
Telephone 7,000
Postagc 7,000
office Supplies 3,500
Book FPurchace 100
Computer Supplies 750
Printing 10,000
Insurance ) 600
Menberships 500 29,450
Travel Staff 10,000
Travel President 1,800
Travel Board 4,000 15,500
contingency . : 1,500 1,500
TOTAL 277,800
Income
Gund Foundation , 30,000 Committed
cund Foundation (LEA) 1,200 Committed
Joyce Foundation (1993) 65,000 Committed
Mott Foundatiun (1993) 13,333 Committed
G.L,Protection Fund 30, 000 Committed
Mott roundation (19293-%4) 35,000 Requested (Pro 1993)
Jayce Foundation (1993-94) 31,250 Reguested (Pro 1993)
Lwmlfy annee o amneg B, 0N '
Laialaw (Mlini-yiant Admin)* 5,000
Donations 5,000
Organizational Memberships 15,000
Individual Memberships 7,000
Interest Income 3,000
Qther Misc. Grants 32,017
TOTAL 277,800
~ @r wdmlialelaeall ra =mw int j
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Account

Bank Charqes

Tegal

nffice Space

Copying

Pastage

Printing

Telaphone

office Supplies/Equipment
Travel Roard

Travel Vice President
Travel Director

Travel Executive Director

TOTAL

income

Taidlaw Foundalion

Ministry of Environment#
Donations
Organizational Members
Individual Members
Interest Income

Misc. Contracts
Supplemental Grants

TOTAL

£y1993cn. 053

30,000

LRTIVIV
250
500

3,000

1,500

1,000

1,000

2,500

1,000

3,500

1,000

2,250
500

10,000
14,000
500
3,000
1,000
500
4,000
20,000

53,000

#Administration portion ot lrade Project

30,000

5,750
3,000

7,000

7,250

53,000

Committed
Requasted

FNAF . RS/ RAT
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GREAT LAKEES UNITED

FISCAL YEAR 1994 U.8. BUDGET

EXpenses
salaries 145,000
Co-payment Fund 2,000
Benefits (15%) 22,000 169,000
Audit 2,500
Accounting 9,600
legal 1,000 13,100
Office Space . 6,800 6,800
strategic Plan Expense 7,500 7,500
Computer 2,000
Copy Machine 5,000
Postage Meter 600 _
Equipment Repair & Maint 2,000 9,600
Telephone ' 7,000
Postage 7,000
office Supplies 3,500
Book Purchasc 100
Computer Supplies 800
Insurance 700
Memberships 500 12,600
Printing ' a,000 9,000 "
Travel Staff 10,000
Travel President 1,500 .
Travel Board 4,000 15,500
contingency 1,500 1,500
TOTAL . 251,600
Income

cund Foundation (Continuation) 35,000 To be requested
¢.L.Protection Fund (Comt’'n) 35,000 To be requested

Mott Foundation (94) 40,000 Requested (Pro 1994}
Joyce Foundation (94)#*% 75,000 Requested (Pra 1994)
Laidlaw Foundation (New)* 10,000 To Be requested
bonations 10,000

organizational Memberships 20,000

Individual Memberships 10,000

Interest Income 3,000

other Misc. Grants 13,600

TOTAL 251,600

*Administrative portion of a proposed mini-grant program
s*anticipated continuation tunding for 1994~1995

FY1994.063
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GREAT 1AKES UNITED

FISCAL YEAR 1994 CANADIAN BUDGET

EXpOnses
Centractual Services 30,800 30,800
Accounting 2,950
Bank Charges 250
Exchange to US 3,500
lLegal - 1,000 7,700
office Space , 3,000 3,000
Copying 1,500
Poctage 1,000
Printing 1,000
Telephone 2,500
Office Bupplies : 1,000
Equipment 1,000 8,000
Board Travel - 4,000
Travel Vice Prosident 1,500
Travel Canadian Director 2,500
Travel Executive Director 1,000 14,000
TOTAL 63,500
Income
ponations 2,000
organizational Mexbers 4,000
Lndividual Members 2,000
lnterest Incone 500
Misc. Contrauts 10,000 .
supplemental Grants 45,000 '
TOTAL 63,500
&
fy1994cn. 063
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