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Dear GLU Board Membes; )

As you are probably aware by now, Terry Yohker has terminated me from
employment with GLU. At the request of Sarah Miller and Jeanne Jabgqnoski, I have
submitted this letter 0 share with you my Impressions of this irresponsible deelsion,

I also formally fequest that (he board approve a severance package of three months
salary, As you will see from letter, I think I is the only just and humane approach,

and 2 way to allow me to leave with dignity. as well as 10 acknowledge my service to

GLU. THis instant (eemination has created a severe hardship for my, my wife and my
children, ‘

Mz, Yonker informed me thar “beeause of financial shortfalls, the executive
commitiee approved my decision o lay you off, effective immediately. You have until
the end of the duy to pack vp and leave." He clolmed that jt was sttictly s financial
decision and thut someone had to get laid off. The decision to lay somebody off may -
bave had financial and ratlonal justifications, But a look at the cvidence shows that
the decision to choose me, of alf those (0 chovse from, was based on Mr. Yonker's
persvnal ieniions, nol u finaucial one. | assert that Mr. Yonker suucessfully misted
the executive commlitee inlo believing it was solely a financlal decision.

Emplovers (ypically use several criteria to base a decision on who to lay off. A look at
them will muke my poinl cicar, '

Jeniority is the most common criterion, Based on this, ] am the most senior program
employse by fur, having served GLU for alimost six years, longer than any employse
except the secretary Michelle, There are several others who have served far less
time, und would have been normally the first 1o look ai for potential layoff.

Dedication, loyalty and commitment is another criterion. T have proven my loyalty (o
GLU in hundeeds of ways over the years, | have risen above the call of duty by
serving in u direclorial lunction during the foor month gap between the first and
the sccond dircewoss, and again as acting co-direcior during the 6 week gap sfter Mr.,
Weller left und before Mr. Yonker came on, 1 stepped in to complete projects and
publications 1hat were wbandoned by employces who departed before the projects
were completcd. Examples arc thice ¢itizen guides of Jim Ahl, and the pesticide report
and [0th anniversary commemoraiive book started by Glen Gelinas, These were all
massive conunitiments Lo jump ino without waiuing and I did it without besitation
and ut the espensc of my ongoing projecis, Whenever "crunch” time came just before
cach Annual Meeling, 1 0ok responsibiiity for producing or heading the effort for
every Annual Report from 1988 10 1993, often with minimal assistance from anybody
else. This was done cven though I had the difficult task of pulting out the newletier
almost singlchundedly during the same period. The annual and other reports were
never part of my job description. 1 went beyond the call of duly in many other ways.
I totally revamped GLU's entirg flling system in 1988, | created, organized and -
maintpined GLU's archives and photo and slide collection without ever having been
asked. [ contributed to the "cure and feeding” of OLU In more ways than 1 can
remember, including keeping the morale up of my fellow employees when things
were really down. -

A bird common criterion is performance and achievement. 1 have been responsible
for perhaps a third of all GLU's slaff-gencrated achicvements since 1 was hired. 1 was
,cofounder of three RAPs: can claim much of. the credit for the US. and Caneda's
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designation of Erie as the 43rd Area of Concern (a 4-year intense effort); my efforts
successfully defeated the Lowell diversion: I discovered, exposed and caused the
halting of the Kenosha diversion. and created a satting that will likely prevent
futvre iliegal diversions from occurring; | helped create and write the Conadian
Grear Iakes Wetlands Action Plan, which will be Canada’s official policy and will seek
a "net gain” in weriands: | was GUU's originator of the Lake Erie Alliance concept
(1990 with Virginia Aveni). long before the nctual organizing effort began, 1 single-
handedly creatcd and maimained GLU's exiensive Environmental Clearinghouse filcs
(never part of niy job description). | was awardcd “Environmentalist of the Year" in-
1987 and 1988 by New York chapters of the Sierra Club and the Adirondack Mountain
Club, und won a stte-wide awsed tor the Lest "Eath Day show of the Year* in New
York State (1991), Throw in achicvements with spills, 2ebra mussels, NY Open Space -
Plan, the passage of Buffalo's sate drinking water ordinance, GLU's Earth Day ‘
programs, and much more. I was responsible for GLU's primary communication tool,
the ncwslener, with minlmal assistance from anybody most of the years.

A founth criterion is ability 10 work with and get along with others. I have had 8 good
10 superb relationship with all my [lellow staffers, and have had many close
relatiouships with board members, | believe [ have had the respect, and in some
_cases admiration, of most of my grassroots coltcagues.

Based on thesc four eriteria, you cun make your own conclusions as to whether ‘it.
made any sense o choose e for layoll, 1 do not wish anybady else to be laid
off. | wish it could been uvoided entlrely. But we must Separate the necessity

for this decisivn liom Mr, Yonkers' true ingnions for choosing me. I was certainly
not o logics! justified first choice.

. S0 what was behind Mr. Yonker's decision? I'll just lay out the facts as 1 experienced
then.

Stariing In Sepiember (2 month aficr he staried), Mr. Yonker appeared to regularly
ignore me, to my puczlement. He acted anuoyed in my presence, and [ received only
eriicism when 1 did encounier him. He ofien didn't share with m¢ Information
relevaut to my forwal duties. Alihough he met with the other sieff individually ou o
frequent basis 1o discuss planning for projects, he calted me imo his office to meet
with e only (wice, once 10 mtke (unfounded) wccusations about my loyaity, and the
other tu luy me off. He wever once initiated u greeting of “hello" or "goodby” to me
upont arrivel or depanure from the oflice. He indicated to me (often in oblique or
confusing ways, or by a lack of response 1o my questions) to pull back or minimize
my involvemew in nearly gl of my formally ussigned duties, leaving me wondering
what | should be doing, These included RAPs, diversions, public speaking requests,
wetlainds, habitat issues, zebrp mussels, media interviews and natural areas. But he
gave e almost 1o, clear assignmenl 10 other dutles. He never once gave me positive
focdbuck on any of the projects 1 compleicd or had success in. ‘He never once met
with mic for u personnel evaluation

I soon concluded that he wus imply giving me the cold shoulder, and then [ realized
that he was freezing me out. Tt wasn't long before 1 recognized the writing on the

wall, that he would sooner or lutor terminate me. So It wasn't a surprise when he did
just that. '

Why did he act this way to me? 1 don't know. He admits (when be told me of my
iemination) that I performed my dulies well, Bui the behavior 1 described started
aflec Gis first monmth, before he could have made a decision on how to address GLU's
financiul concems. When 1 scnsed his allitude, | rcpeatedly ' approached him with
offers 10 take on whatever project he wanied. 1o sit down and discuss my work
priotitics, and uiher clear demonsirations of. my interest in working with him . and
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serving him wlih commitment. v all these cases. he rebuffed or ignored my
overiures, always, elways without cxplanstion. If T was doing something he didn't
like. be ncver gave me a chaonce to recufy it

So ufter six years of loyalty, uchievements, loving and caring for GLU,
hundreds of hours of overtime, working energetically for our noble
cause, he called me into his uffice, announceg my layoff and ordered me
to vacate {mmedlately, | wasnw't cven given the respect of a (wo-week notite, as
even the polluting corporations are expected Lo do. This was the behavior of gomeone
taking  ouwt heir personal feelings on somcone, and was nol necessary 1o carry out a
financia! decision. His act ol insiant lermination, and bis behavlor since September,
bely Liy claims that choosing me for luyull was “suicilly a financial decision.”

Why have | (0ld you this? Because, 4§ someone who has worked with and for you for

0 many years, it is only right that you hear my side, and leam about your director's
decisions. ‘ '

Mr. Yonker's [urther claim that his is "only w layoff’, not a firing, doesn't make a bit
of diflerence. | am now without a job, and was given nd preparation whatsoever (o
look for one, So much for “social justice," So much lor respect for decent labor -
practices. So6 much for decency 10 @ fellow buman being. :

I am deeply disnppointed (hal the devision was made in this way, With ell 1 have
given GLU, 1 deserved more than several hours (0 peck up and leave.

Regarding my request for a soverance package (a rather modest sum In reality), if
Mr. Youker claims that ho simply doesn't have the -funds, ‘1 ask you to question that
cleim. Two promotions occurred in the last several months, There are many feasible
options that cun be considered, [ cannot bolicve that GLU cannot find the funds to

provide me a severunge puckage.

Whai Mr. Youker has done is uaforunate for me but it will be temporary. [ will
vitimately find another job. But tor my future contribulions to GLU aud its work, the
loss iy permanent.

May ull your eflons lo vlean up our greatest lakes achieve success in our liferimel

Regretfully,

Bruce Kerghner
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serving him with commiyment, In all (hese cases. he rebuffed or ignored my

overtures, always, alwgys without ciplanation. 1f T was doing something he dida't
like, be never gave me a chance to rectify it,

So after six years of loyalty, uchievements, loving and caring for GLU,
hundreds of hours of oavertime, working energetically for our noble
cause, he culled me Inte his office, announceg my layoff and ordered me
to vucate immediately. | wasn't cven given the respect of a two-weck notice, as
even the polluting corporations arc expected (o do. This was the behavior of someone
taking out ih¢ir personal feclings on someone, and was not necessary to cauy out g
financial decision. His act of instani termination, and his behavior since September,
bely his claims thur choosing me for layoff was “sirictly a financis! decision,”

Why have I told you this? Decause, as sumconc who has worked with and for you for

50 muany years, it Is only right thut you hear my side, and learn about your director's
decisions.

Mr. Yonker's further claini.that titis is "only a layoff', nol a fiting, doesn't make a bit
of dillerence, I am now without a job, and was given no preparation whatsoever (o
fook for one. So much for "social jusiice.” $o much for respect for decent labor -
practices, So uuch for decency 10 u fellow buman being. :

I am deeply disappointed that the decision was made in this way. With all 1 have
glven GLU, 1 doserved more than several hours to pack up and leave,

Regurding my request for w severance package (¢ rather modest' sum in reality), if
Mr. Yonker claims that he simply doesa't have the fundy, ‘1 ask you to question that
claim. Two promotions occurred in the last several months. There are many feasible
options that cun be considered, I cannot belicve that GLU cannot find the funds to

provide me a severunce puckage. ‘

What Mr. Youker has done is uafortunate for me but it will be temporary, I wili
Wltimately find another job, But lor uy future contribuilons w GLU and tis work, the
loss is permanent. ’

May ali your ¢iforts to ¢leun up our geeatost lakes achicve success in our lifetime!
Regretfully,

Briuce Ketshner
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