RECEIVED JUN 1 2 1992

Gazac Laces Uniced Memo

To: GLU Board of Directors

From: Phil Weller

Re: Board Retreat June 26-28, 1992
Date: June 5, 1992

This memo gives you the information you need to make travel
arrangements to the Great Lakes United summer retreat in Eagle
(near Lansing) Michigan. The retreat will begin on the Friday
evening June 26 at 7:30 pm and will end at noon on Sunday June
28.

The location for the retreat will be the Finkbeiner
residence at 13750 Hardenburg Trail, Bagle, Michigan. The phone
number is (517) 626-6680. Attached to this memo you will find a
map which tells you how to get to retreat.

We have arranged a block of rooms at the Red Roof Inn, which
is located a few miles from the Finkbeiners house. Red Roof Inn's
address is 7412 West Saginaw Highway, Lansing, Michigan, phone
number is 715-321-7246. Please call Michelle at the Great Lakes
United office by June 19 to let her know what your accomodation
needs are. - As usual to cut costs we need to have people sharing
rooms so if you have a preference on who you stay with please let
Michelle know.

The retreat will be facilitated by Edward Easton, Director
of the Institute for Conservation Leadership. The goals of the
retreat are:

1) To define a clear vision of ‘who we are as an organization
and what our specific role and functions are.
2) To determine how best we can accomplish our goals, including
a) Program emphasis and direction
b) Board Member roles
c) Board/Staff relationships

To help everyone prepare, it is my understanding that some
prepatory materials will be sent to you shortly by the Institute.
As you all know, this is our tenth anniversary year and we are
looking at this meeting as a mechanism to bind us together with a
common vision and purpose and to give us direction and momentum
for the next "“ten" years.

I look forward to seeing you at the retreat and if you have
any questions give us a call at the Buffalo office.

An international organization dedicated to conserving and protecting the Great Lakes and St. Lawrence River
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To the Finkbeiner's: Continue 96 west towards Grand Rapids to Exit 86, Turn north {right) onto Wright Road. 6o

about one mile to the first crossroad. Turn west {left) onto Clark R8ad. Go to the first

road right which is Bardenburg. Turn north {right] onto Hardenburg and continue to
13750 {Finkbeiner's}. - )

To the Hotels: The hotels are located at Exit 93 on Saginaw.

Joe and Sherry Finkbeiner, 13750 Hirdenburg, Eagle, Michigan 48822
517/626-6680
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